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Biden Cancer Initiative 

BCI was created in 2017 in response to “the lack of a cohesive, comprehensive, 
and timely approach to cancer prevention, detection, diagnosis, research, and 
care.”

Patient Navigation Working Group:

Focused on identifying barriers and implementing solutions to facilitate more 
widespread use of patient navigation to improve patient care and outcomes. 

Determined that the biggest challenges facing the profession centered around 
a lack of foundational definitions and standardization.



Professional Oncology Navigation Task Force (PONT)



Navigation Background

• 1989 “Report to the Nation on Cancer in the Poor” defines barriers to 
care

• Patient navigation emerged as a strategy to improve outcomes by 
eliminating those barriers to care

• 1990 the first patient navigation program was initiated by Dr. Harold 
Freeman in Harlem, NY

• 2005 American Cancer Society launched patient navigator program 

• 2009 AONN+ founded 

• 2010 ONS, AOSW, NASW joint position on the role of Oncology 
Nursing & Oncology Social Work in Patient Navigation 

• 2013 ONS published Oncology Nurse Navigator (ONN) Core 
Competencies



Need for Standards of Professional Practice

After 3 decades, standards of practice do not exist

Provides clinical oncology navigators and patient navigators with clear 
information regarding the standards of professional practice

Guidance regarding the knowledge & skills all professional navigators should 
possess to deliver high-quality, competent, and ethical services 

Provides benchmarks for healthcare employers

Information for policy & decision makers to understand the role of the professional 
oncology navigator

These standards 
are intended to 

provide guidance 
and may be 

applied 
differently, as 

appropriate, in 
different settings



Goals of the Standards

• Enhance the quality of professional navigation services 

• Advocate with and on behalf of cancer patients, survivors, families, 
and caregivers

• Encourage navigator participation in the creation, implementation, 
and evaluation of best practices and quality improvement in oncology 
care

• Promote navigator participation in the development, analysis, and 
refinement of public policy at all levels 

• To best support the interests of people impacted by cancer and to 
protect and promote the profession of navigation

• Educate all stakeholders about the essential role of navigators in 
oncology systems



Development of the Standards
Standards 

development 
started in October 

2020 

PONT met 
monthly drafting 2 

standards per 
month

Standards were 
based on…

19 standards 
created 

Specific to 
navigator role & 

scope

• The team was partnered by role & 
scope:

• Clinical Nurse Navigators:
• Susie Burke, Danelle Johnston, 

Brenda Nevidjon

• Clinical Social Work Navigator:
• Elizabeth Franklin

• Patient Navigators:
• Lisa Simms Booth, Monica Dean



Definitions

Oncology 
Navigation

Professiona
l Navigator

Clinical 
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Clinical 
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Standards Snapshot 

The Oncology Navigation Standards of Professional Practice 
identify best practices in order to promote a high level of 

navigation quality. They are intended to serve as guidance for 
professional practice (regardless of setting). Exceptions to the 
Standards may be necessary and should be determined on an 

individual or institutional basis. The following standards 
apply to all three types of professional navigators unless 

otherwise noted.



Standards Overview

Standard Definition 

Standard 1. Ethics Oncology navigators practice ethically
• Ethical Responsibilities to Clients
• Boundaries
• Competence
• Conflicts of Interest
• Privacy and Confidentiality 

Standard 2. Qualifications Oncology navigators obtain the necessary education, licensure, 
and/or certification for their position
• Scope
• Education
• Licensure 
• Training and Continuing Education



Standards Overview

Standard Definition 

Standard 3. Knowledge Oncology navigators have (and continue to seek) knowledge that reflects current 
navigation practice

Standard 4. Cultural and 
Linguistic Humility

Oncology navigators practice in a manner that is culturally and linguistically 
humble and inclusive

Standard 5. 
Interdisciplinary and 
Interorganizational 
Collaboration

Oncology navigators collaborate with patients and their loved ones and all 
members of the healthcare team

Standard 6. 
Communication

Oncology navigators communicate effectively in all areas of practice

Standard 7. Professional 
Development

Oncology navigators seek professional development to ensure up-to-date practice 
knowledge



Standards Overview

Standard Definition 

Standard 8. Supervision When tasked with supervision, oncology navigators provide high-quality 
supervision to others in the professional setting

Standard 9. Mentorship 
and Leadership 

Oncology navigators lead within the professional practice setting and the 
profession

Standard 10. Self-Care Oncology navigators practice self-care principles to support their own physical, 
emotional, mental, and spiritual health and to reduce stress, mitigate compassion 
fatigue, secondary trauma, and burnout

Standard 11. Prevention, 
Screening, and Assessment

Oncology navigators provide community awareness and education on cancer 
prevention, screening, and assessment to communities served



Standards Overview

Standard Definition 

Standard 12. Treatment, 
Care Planning, and 
Intervention

Oncology navigators provide support and information to patients and caregivers 
to navigate through all phases of active cancer treatment

Standard 13. Psychosocial 
Assessment and 
Intervention

Oncology navigators assess, assist, and/or provide clinical services to best support 
the psychosocial needs of patients and caregivers throughout the cancer 
continuum

Standard 14. Survivorship Oncology navigators prepare for, assess, and provide support to address the 
survivorship care needs of cancer patients

Standard 15. End of Life Oncology navigators prepare for, assess, and provide support to address the end-
of-life needs of cancer patients



Standards Overview 

Standard Definition 

Standard 16. Advocacy Oncology navigators advocate with and on behalf of patients, survivors, families, 
and caregivers in order to address their needs and goals

Standard 17. Operational 
Management

Oncology navigators understand organizational structure and advocate for the 
navigation role to improve patient experiences and outcomes

Standard 18. Practice 
Evaluation and Quality 
Improvement

Oncology navigators routinely evaluate overall navigation programs and 
contribute to quality improvement initiatives and efforts

Standard 19. Evidence-
Based Care

Oncology navigators contribute to the knowledge and evidence base and integrate 
evidence and research findings into their practice





Next Steps

• Review every 5 years (unless landscape shifting event)

• Opportunity for ongoing engagement 

• Application of Standards educational opportunities 

For more information: Elizabeth.franklin@sanofi.com 

mailto:Elizabeth.franklin@sanofi.com
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